A Great Opportunity To Grow Your Career With The Leading Global
Technology Consultancy For The Investment Management Sector
For almost twenty years Axxsys Consulting has provided specialized Management and Technology consultancy to the global investment management community. As part of the Alpha FMC family, Axxsys has
the backing of one of the industries most respected Management Consultants and is pursuing aggressive
growth in Europe.

Five Compelling Reasons To Work At Axxsys Consulting
1.
Work with the best
Axxsys’ clients are the largest and most complex wealth and asset managers engaging in large scale transformation projects so you will be doing interesting and meaningful work. Axxsys targets successful and experienced
consultants which means you will join a dynamic team that will challenge you and push you to succeed.
2.
Variety is the spice of life - different projects across multiple technologies
Axxsys has multiple projects running at any point of time. These may be developing strategies, target operating
model reviews, implementing major change programs, cloud transformations or managing operational support
services. Axxsys is an expert at working with multiple vendors, examples include Charles River®, Blackrock Aladdin, SimCorp®, Investcloud, Snowflake, Azqore and Markit EDM. You will have the opportunity to learn multiple
platforms, expand your skillset and knowledge base, providing you with new challenges. Here are some examples of the scale of projects you could be involved in:
Implementation of a Global Single Operating Model
A global financial services firm managing over EUR 500 billion of assets wanted a single global
operating model integrated into the existing business with a simplified technology and operational
environment that would facilitate sustained growth, at the same time build a strategic operating
model that will manage cost, risk and resources. You can find more details here.
Business Acquisition, Migration & Transformation
One of the largest asset managers in the Nordics with EUR 80 billion assets under management
needed to migrate a newly acquired large pensions business onto an existing SimCorp Dimension®
platform with a series of complex projects covering many areas of the investment operations business. The migration and business transformation needed to be completed within 5 months. You can
find more details here.
Implementation of Fund Accounting and Administration Platform
A well established European Asset Manager with over EUR 100 billion under management needed
a complete business techology overhaul to support a new strategy. Axxsys created a next generation Fund Administration/Fund Accounting platform “Transparency by Design” for financial control,
financial statements, regulatory reporting, transparency data for risk, compliance, regulatory
reporting and finance. You can find more details here.

3.
Be a Hero!
Axxsys is an independent and trusted advisor to its clients and as such Axxsys consultants are highly valued and
respected within the client organization. Our consultants work on high-profile projects engaging at the highest
levels of our client organizations, influencing the vision and strategy for some of the largest asset management
firms in the world. Additionally, many times our consultants are brought in to save the day on high-profile projects that are underway but not going as planned.
4.
Excellent work-life balance
Axxsys encourages a healthy work-life balance, including supporting remote working with office space available
in major cities if you want it. On-site time with clients if desired by the client will be managed to ensure unnecessary travel is avoided. We also offer twenty-five vacation days per year plus standard holidays. More importantly, we encourage our employees to use their vacation time. Time away to recharge keeps our team sharp and
effective so it is a priority at Axxsys.
5.
Career Advancement
Europe is the growth engine for our business and as such there is significant room for career development,
whether your interests lie in management or business development or a bit of both. Meeting our growth targets
demands scale and we strongly believe in promoting from within so you will have ample opportunity to take on
more responsibilities.

If you would like to learn more about opportunities to join a thriving consultancy dedicated to the asset management sector, contact us at career@axxsysconsulting.com.

Our Practices
TOM
Data Strategy
Technology Strategy
Business Case
Product Control
Performance & Risk
Trading
CRM / Distribution
Regulatory Strategy

Quality Assurance
Programme Management
Requirements & Modelling
Technology Architecture
Data Architecture
Solution Design
Development & Configuration
Solution Testing
Data Migration
Business Readiness

Upgrades | Business Continuity | Maintenance
Data Security Management | Operational Services | Managed Services

Axxsys Academy

Axxsys AxxeleratorTM Platform

At Axxsys Consulting we pride ourselves in attracting and
retaining only the best people in our market. Consultants want
to join Axxsys to be part of a highly skilled, knowledgeable
and respected team in the asset management industry. Our
consultants have extensive experience in the sector and a
comprehensive understanding of the technology platforms used.

Our team of highly skilled and experienced consultants
understand the investment management industry with particular
focus on technology solutions and their respective vendors.

To ensure our team are kept up to date with the latest industry
trends, new regulation and best practices we introduced the
Axxsys Academy. The Academy ensures consultants are aware of
the latest technology developments and solutions in the market.
The Academy includes a detailed induction programme for new
consultants that covers core consultancy skills. Part of the onboarding incorporates building knowledge of the AxxeleratorTM
Platform and the Axxelerator modules that have been created.
We believe in investing in our team, furthering their education
and knowledge that is not only good for the consultants, but
good for our clients as they can rest assured they are working with
the most highly skilled specialists in the market.

We’ve harnessed this knowledge to develop the Axxsys
Axxelerator™ Platform, a unique offering in the market that
truly sets Axxsys apart. Axxsys Axxelerators™ offer clients
“pre-packaged” (70/30) modules designed to fast-track the
development of Target Operating Models, Business Processes &
Analysis, Standard Technology Package Implementations and
Project Delivery Frameworks.
For each service, a pre-defined model is developed, built around
an appropriate selection of Axxsys Axxelerators™, such as
engagement guidelines, best practices, templates, working
examples, plans and service specific tools, all designed to ensure
major transformation programmes are fit for the business, not the
software.

A typical Academy model for SimCorp Dimension®:
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