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A Great Opportunity To Grow Your Career With Theleading Global
Technology Consultancy For The Investment Management Sector

For almost twenty years Axxsys Consulting has provided specialized Management and Technology con-
sultancy to the global investment management community. As part of the Alopha FMC family, Axxsys has

the backing of one of the industries most respected Management Consultants and is pursuing aggressive
growth in North America.



mailto:career%40axxsysconsulting.com?subject=
https://www.axxsysconsulting.com/wp-content/uploads/2022/01/Asset-Manager-Global-Operating-Model.pdf
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Our Practices

TOM

Data Strategy
Technology Strategy
Business Case
Product Control
Performance & Risk
Trading

CRM / Distribution
Regulatory Strategy

Quality Assurance
Programme Management
Requirements & Modelling
Technology Architecture
Data Architecture

Solution Design
Development & Configuration
Solution Testing

Data Migration

Business Readiness

Operations

Upgrades | Business Continuity | Maintenance
Data Security Management | Operational Services | Managed Services

Axxsys Academy

At Axxsys Consulting we pride ourselves in attracting and
retaining only the best people in our market. Consultants want
to join Axxsys to be part of a highly skilled, knowledgeable

and respected team in the asset management industry. Our
consultants have extensive experience in the sector and a
comprehensive understanding of the technology platforms used.

To ensure our team are kept up to date with the latest industry
trends, new regulation and best practices we introduced the
Axxsys Academy. The Academy ensures consultants are aware of
the latest technology developments and solutions in the market.

The Academy includes a detailed induction programme for new
consultants that covers core consultancy skills. Part of the on-

boarding incorporates building knowledge of the Axxelerator™
Platform and the Axxelerator modules that have been created.

We believe in investing in our team, furthering their education
and knowledge that is not only good for the consultants, but
good for our clients as they can rest assured they are working with
the most highly skilled specialists in the market.
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Our Global Office Network
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Axxsys Axxelerator™ Platform

Our team of highly skilled and experienced consultants
understand the investment management industry with particular
focus on technology solutions and their respective vendors.

We've harnessed this knowledge to develop the Axxsys
Axxelerator™ Platform, a unique offering in the market that
truly sets Axxsys apart. Axxsys Axxelerators™ offer clients
"ore-packaged” (70/30) modules designed to fast-track the
development of Target Operating Models, Business Processes &
Analysis, Standard Technology Package Implementations and
Project Delivery Frameworks.

For each service, a pre-defined model is developed, built around
an appropriate selection of Axxsys Axxelerators™, such as
engagement guidelines, best practices, templates, working
examples, plans and service specific tools, all designed to ensure
major transformation programmes are fit for the business, not the
software.
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