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Axxsys™ Operational Services
Operational Services (OS) is a unique offering from Axxsys.  Based on building blocks, rather like the blocks of time you dedicate to a system during its 
operational life, the OS-model enables you to quickly execute when challenges occur. 

There can be numerous scenarios where flexibility and quick response times are key to getting the job done on time and on budget. We offer a solution 
where our clients can get access to specialist knowledge and a guarantee that we deliver work of the highest quality.
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On-Demand Resources – Staff departures, holidays, sick leave - get operational continuity and reduce your key staff dependency.
Flexibility – Only need a consultant one day a week or one month per year?  We can tailor any solution.
Unparalleled Expertise – Leverage from Axxsys’ extensive industry and product knowledge avoiding costly errors.
Project Support – Get off to a good start or make sure you finish the job.  Axxsys provide top resources when you need them the most.
Core Staff Relief – We give you an opportunity not to over stretch your key resources.
Specialist Consultant Pool – Utilise a wide range of expert skill sets depending on your business needs.

System 
Go-Live

System 
Training

Process    
Streaming

Hedge Funds/
Products

3rd Party System Integration

New Processes 
Implemented

System Management 
- Core Issues

3 month                      
Axxsys/Client Review

3 month                      
Axxsys/Client Review

3 month                      
Axxsys/Client Review



3

The Operational Services model reduces business risks. Having access to top tier consultants - as and when you need them - significantly reduces 
overheads and key staff dependencies. In every business, even minor challenges can be crucial to the execution of the daily work flow. 

We have the skill sets and the know-how and can therefore provide you with an interim solution when you are faced with staff departures, holiday peak 
periods, long term sick leave or maternity leave.  Running an efficient buy-side firm often translates into minimising expensive operational staff, but on the 
flip side increasing dependencies on the core team.  

Axxsys offers peace of mind at a fraction of the cost of increasing head count.
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About Axxsys

Axxsys was established in 2003 as a specialist consultancy firm to the Asset 
Management industry.  The company now operates with more than 20 
specialist consultants in a variety of areas on assignments worldwide. 

We have comprehensive knowledge of the financial industry from a business 
perspective as well as the supporting technologies. 

Our dedicated consultants work closely with our clients to achieve their 
targets, and we have a strong track record of delivering tangible added value 
for the organisations that engage us.

Axxsys help clients realise the full potential of their investment in a platform, 
based on our experience from more than 30 top Asset Management 
organisations, combined with our excellent knowledge of the many different 
applications designed to support your business.
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First Canadian Place, 
100 King Street West, 
Suite 5700, Toronto,  
ON M5X 1C7, 
Canada

+1 416 915 4186

616 Corporate Way, 
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NY 10989,  
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